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PREAMBLE

The Provincial Auditor reported on Children’s Mdritkalth Services in Section
3.02 of his2003 Annual Report. The Standing Committee on Public Accounts
held hearings on this audit report on February2004, with representation from
the Ministry of Children’s Services, now the Mimsbf Children and Youth
Services. (At the time of the audit, these servietsinder the Ministry of
Community, Family and Children’s Services.)

The Committee endorses the Provincial Auditor's2port on Children’s
Mental Health Services and recommends the impleatientof his
recommendations by the Ministry of Children and ¥o8ervices. The
Committee has prepared supplementary recommenddiased on its findings
during the hearings. This report is a record oséhtindings and the Committee’s
recommendations.

The Committee extends its appreciation to the iatidrom the Ministry for their
attendance at the hearings. Furthermore, the Caeeratknowledges the
assistance provided during the hearings by the®ff the Provincial Auditor,
the Clerk of the Committee, and staff of the Leggisk Library’s Research and
Information Services.

Ministry Response to Committee Report

The Standing Committee on Public Accounts requbsitsthe Ministry of
Children and Youth Services provide the CommittelCwith a written
response within 120 calendar days of the tablintpisfreport with the Speaker of
the Legislative Assembly, unless otherwise spetifiea recommendation.

1. OVERVIEW

The nine regional offices of the Ministry of Chir and Youth Services contract
to and monitor approximately 250 community-basadgfer payment agencies
that provide community (e.g. assessment, coungeliimsis intervention) and
residential-based mental health services to childreler the age of 18. Services
are not mandatory; their provision is limited by tvailability of funding rather
than the level of need.

The Provincial Auditor last examined Children’s MarHealth Services,
specifically the Child and Family Intervention Prag, in 1997. At that time,
expenditures were $213 million. By 2002/03, thegt hiaen to $315 million. Most
of the increase was due to new initiatives thavigi®intensive services to
relatively few individuals with complex needs (ergensive behavioural
intervention — IBI — for autism, early child devphoent)!



1.1 New Ministry

With the October 23, 2003 swearing-in of the netelral cabinet, the Ministry of
Community, Family and Children’s Services revettedn earlier name,
Community and Social Services, and a new Ministri@€laldren’s Services was
created.

On November 24, 2003, the Minister of Children’s\v&®=s announced the
responsibilities her new ministry would be assunfnogn existing ministries:

all children’s programs, including early years,|dltare and services for
children with special needs (from Community andi&ldgervices);

programs and services affecting the early yearspedial treatment
programs (from Health and Long-Term Care); and

youth justice services for young people aged 127t conflict with the law
(from Community Safety and Correctional Services).

The new ministry was renamed Children and Youtlvies in March 2004.

Committee Hearings

Ministry staff provided the Committee with an upslah their progress in

creating the new ministry. It is their intent tové®p a policy framework and
directions that will help children and their faragi through the various stages of a
young person’s life. They hope to unbundle the ndza®rvices that until

recently had been available from a number of nrieistand is still provided
through various programs.

Formation of the new ministry has created posibipportunities. It had been
understood for some time that a number of ministneeded to work better
together at directing the children’s services syst&nother advantage is the
prospect of examining funding alignments to deteamf there are alternative
ways to allocate through new or improved deliverstems.

Time will be given to looking at the experienceotifier jurisdictions, as well as
infrastructure components such as accountabilityfanding frameworks, and
service monitoring and evaluation.

At the time of the hearings, the Minister and ntimigl staff were meeting with
parents, providers and experts across the prowndescuss future directions,
best practices, measurable outcomes, and res@drese meetings were to be
ongoing over the following months. The Ministry keojpto complete a longer-
term strategic plan in the late spring or early s1en

The legal transfer of the social service compongsitdd welfare, children’s
mental health, day care, and children's treatmamwices) had been completed.
Discussions continued with the Ministry of Commuyr#iafety and Corrections
for the transfer of youth justice services. The istity was also engaged in



dialogue with the Ministry of Health and Long-Tefare with respect to its
children’s programs and services.

The children’'s mental health system is an integyaiponent of the children’s
services system and an important early intervergystem for the child welfare,
education and youth justice systems. Bringing tiseseices together through
integration or closer co-ordination will create oppinities to better understand
their interdependenciés.

Committee Comments

The Committee commends the efforts and intente@haw ministry and its staff.
Positive outcomes are anticipated from the Ministigytegration of children’s
services from three existing ministries and clasertacts with other ministries
that continue to work with children and their faiesl. It is hoped that with these
changes, the Ministry will be better able to resptmthe Auditor’s
recommendations with respect to children’s mengalth services in this and
earlier audits.

The Committee also wishes to recognize the invdéuabrk of transfer payment
agencies and their boards of directors, who angired|to develop immediate
responses to changing needs and expectations withiad resources.

2. AUDIT OBJECTIVES AND SCOPE

The audit’s objectives were to assess whether tingstvl’s administrative
procedures were adequate to ensure that:

the quality and outcome of services provided bycthramunity-based
agencies was monitored and assessed; and

transfer payments to agencies were reasonableatisthstorily controlled.

Most of the audit worked was conducted from Noven#@®2 to March 2003.
Work on program expenditures and procedures focosdbe fiscal years
2001/02 and 2002/03.

2.1 Overall Audit Conclusions

The audit found that the Ministry was not adequatebnitoring and assessing
the quality of the services provided by agenciealsio concluded that the
Ministry’s administrative procedures were not adeguo ensure that transfer
payments to agencies were reasonable and satigfactmtrolled.

Many of the audit’s conclusions and findings death issues raised in the 1997
audit of the Child and Family Intervention Progrddi.the seven
recommendations contained in that audit reporgetffvad not been implemented,
three had not been fully implemented and one niob@dovement.
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Some of the changes to the social services systepoged by the Ministry of
Community and Social Services’ April 1997 documidiaking Services Work for
People had been implemented since the 1997 audit. (Therdent outlined steps
the Ministry was taking to improve services forldhén and persons with
developmental disabiliti€§.These included centralized points of access for
residential-based services, the co-ordination nfises for highly complex cases
and case resolution functions within each redion.

Committee Hearings

Ministry staff acknowledged that not all of the Atad’'s recommendations had
been implemented but stated their commitment togugiose from 1997 as a base
for broader system change. They felt their abttityully respond stood an
improved chance because of the new ministry. Tagams for this optimism
included the Ministry’s focus on children, an agpagion of the needs to examine
relevant research and work cooperatively with othinistries, and a more
focussed approach to information systems and adiection?

TheMaking Services Work for People process was credited with introducing
significant change to the way children's serviaespdanned, coordinated and
delivered. Reference was made to the work of thrado government’s Minister
without Portfolio (responsible for Children). Haview of children's mental
health services was said to have guided her gowartisndecision to invest in
four key areas: enhancements to intensive childnehfamily services; tele-
psychiatry; mobile crisis units; and intake andeasment tools. The introduction
of standardized intake and assessment tools wasdepad a particularly

significant accomplishmerki{They were implemented in 2000 to help transfer
payment agencies identify those children whose sveede most compleX.

Committee Recommendation

The Committee appreciates the Ministry’s optimidmouwt the future and its

ability to implement all of the Provincial Auditar’1997 recommendations. It also
remembers that the Ministry of Community and SoSialvices agreed with a
number of similar recommendations at the time ef1897 audit and said it

would introduce the necessary corrective actions.

The Committee therefore recommends that:

1. The Ministry of Children and Youth Services repat to the
Committee on its progress in implementing the recomendations
contained in the Provincial Auditor's 2003 audit wthin six months of
the tabling of this report.

UThese tools are the Brief Child and Family Pharterview, and the Child and Adolescent
Functional Assessment Scale.



3. MONITORING OF SERVICES PROVIDED

3.1 Quality of Service

The vast majority of programs funded were fountdwee neither standards
defining acceptable service nor criteria for evahgaservice quality. This had
resulted in the Ministry not having adequate assgdhat funded programs met
client needs or represented value for money spéet Auditor did find that
service guidelines had been developed for sevéthbemewly established
programs. However, he noted that head office stafidered compliance with
these guidelines to be mandatory while staff inaeal offices, in most cases, did
not.

The Auditor recommended establishing standardadoeptable service quality
and criteria for evaluating service quality. Heoadaw benefit in periodic
evaluations of the quality of services and workivith partner agencies to take
corrective action where necessary.

In its initial response to the audit, the Ministgported that it had undertaken a
number of initiatives to improve services. Thesg#uded piloting a mental health
assessment tool for children under six in 2003ehtifying and implementing
common assessment tools for children with autisid,identifying methods to
measure child improvements as part of the autisategfy announced in
November 2002*

Committee Hearings

The Auditor's findings were said to support the i8liry’s decision to undertake a
review of the effectiveness and efficiency of cteldls mental health services.
The review will confirm service outcomes, more digaerify the nature and
scope of these services, and assess the overgtieéiness and efficiency of
delivery as it relates to the roles and responsédslof agencies.

New strategic policy directions will be developeiihiv a broader policy context
for children's services. These policy direction8 gonfirm expectations of
children’s mental health service providers, idgntibre services and establish a
common policy platform for all children's mentaklté services currently
provided by different ministries.

The Committee was told that a new centre of exeedidor child and youth
mental health is being established at the Childreo'spital of Eastern Ontario in
Ottawa. It will act as a clearinghouse for the eisgation of best practice
information and help build a coordinated provin@apacity in the children's
mental health sectdf.

Core Services

Committee members recounted stories of inconsigteatween geographic areas
and mental health issues. Ministry staff acknowetithese inconsistencies and
said they were due in part to the fact that theegawent had not been clear about



the core services it will fund. They recognized tih@ situation created feelings
of discontinuity on the part of children and thiaimilies.

The Committee was told that identifying core segsigvould be made easier with
the review of children’s mental health servicesvdls important that parents
know what base of services will be provided atltiwal level, what will be
provided regionally and what will be available opravince-wide basis. With
that alignment, the responsibilities of local ageschospitals and other service
providers will be clarified?

Committee Recommendation

The new ministry will need time to conduct its mwiof children’s mental health
services and develop new strategic policy direstibfowever, due to the critical
nature of these services, it is important that warkhe review and the policy
directions be completed in an expeditious yet thghomanner.

The Committee therefore recommends that:

2. The Ministry of Children and Youth Services provde the
Committee with an interim report on its progress incompleting its
review of children’s mental health services and deloping new policy
directions, as well as its identification of coreeyvices, and the
development of service standards and guidelines.

The Committee requests that the Ministry provide tle Committee
Clerk with a written response to this recommendatia within 120 days
of the tabling of this report in the Legislature.

3.2 Waiting Lists

The audit found that standards for access to sss\had not been established.
With the exception of the autism program, inforroatabout waiting lists and
times was not normally provided to the Ministryréview of available
information by the Auditor’s staff indicated thaaiting times were often lengthy.

The Auditor recommended establishing standardadoess to service and
assessing the extent to which standards were cedwith. He also called for the
development of strategies to monitor and remedpsdns where waiting times
were too lengthy.

The Ministry’s initial response to the audit ackdeglged the lengthy waiting
times but added that services were discretionadgutheChild and Family
Services Act and were provided to the level of available resesir Service
providers prioritize need while considering Minysgiuidelines for those most in
need. Standardized common intake and assessméntand access mechanisms
had been implemented, but capacity was an issue.fiveding had been

provided since 1999 but was designated to addpessfie services and gaps
rather than capacity issues such as staffing.



In 2001 and 2002, service providers were askedling information on
numbers waiting for autism services. This was usadentify the additional
funding required to meet need. The autism strategyunced in 2002 involved

spending about $100 million by 2006/8Based on waiting list information, the
budget for intensive behavioural intervention (IB&s doubled?

Committee Hearings

Like the predecessor Ministry, Ministry staff ackiiedged that waiting times are
lengthy in many parts of the province. They alsalena commitment to having a
better grasp of the waiting list issue and capadibhat commitment was
considered one of the starting points needed béfer&linistry can understand
whether existing resources are working and what ingestments, if
opportunities develop, need to be made.

Since the 1997 audit, the Ministry has implememtedimber of initiatives to help
agencies prioritize services for children “who néegin the most.” Reference
was once again made Making Services Work for People, which had resulted in
locally-based approaches to address clients’ dpewkds.

The Ministry will develop policies that provide batdirection to agencies about
access to services. It will continue to work witleyaders to improve and better
coordinate services so they can be prioritizedHose “who need them most.”

The integration of children's services will improaecess. The previously-
mentioned review and the development of strategiicydirections will help to
better identify core services and provide agenwiéis direction on prioritizing
needs.

Ministry staff were asked for the number of childrgaiting for community and
residential placements. They told the Committeéttea Ministry did not collect
either type of placement information; it does rticate funds according to
waiting lists. Agencies are expected to measureuaddrstand demand year over
year within their own areas in order to align furgliThe data might be compiled
through a survey of agencies but that was not doreeregular basis. Estimates
put forward at the hearings ranged from 8,000 t60Q@"°

Capacity Issues

Agencies and Children’s Mental Health Ontario (CMHf@ve made submissions
to the Ministry about budget and capacity issuagenfies are making

Uon March 26, 2004, the Liberal government annodrecgoanded support for children with
autism. A few days later, the Minister of Childr@md Youth Services told the Legislature that the
government was spending an additional $40 millienygar in this area. See Ontario, Ministry of
Children and Youth Services, “McGuinty Governmerp&nds Support for Children and Youth
with Autism,” News Release, 26 March 2004; and Ontario, Legislative Assem®ifficial Report

of Debates (Hansard), 38th Parliament, 1st Session (30 March 2004):1093



determinations about capacity by continually reahg programs to reach those
most in need and the “broadest possible numbettiasfe childrert’

Information examining salaries, provided to the idliry by individual agencies
and CMHO, has indicated that some agencies arsgrélated pressures (e.g.,
recruitment and retention) difficult to manage. Miaistry has anecdotal
evidence that those who work with children in depehental services can move
within that area and into the adult system to fiatk that is more financially
rewarding. Staff said the Ministry needed a baitaterstanding of these
particular pressures in order to determine howntmarage more Ontarians and
others to pursue careers in this figld.

Capacity is further compromised in some instangeshiddren waiting for service
at one agency while in receipt of service at anothe

Assessment

Agencies are contracted to provide assessmergg)yaagainst what they have
contracted to provide in the past. The Ministry haslooked at whether the
capacity in agencies, regions or the province maatsand. Children do not
appear on a list if they have not been assessed.

Smaller communities lack the resources to asséssMinistry’s expectation is
that there is a relationship between agencieyaadn communities with limited
capacity, expertise will be brought in from othesas.

The lack of assessment capacity was one of themsaghy the tele-psychiatry
initiative was begun. It has grown to 26 sitesamote and rural communities that
are accessing psychiatrists through the Hospitebick Children.

Ministry staff recognized that it is important families to have confidence that
the base assessment is sound and trusted by allvilHoee asked to deliberate on
a plan of care. They told the Committee that uetkntly, parents had not
experienced a system of providers who agreed ohdbkiedetermination of need
and the best plan of care.

A frequent complaint is that families are over-asse. The Brief Child and
Family Phone Interview (BCFPI) was introduced temome that concern. It is
conducted with the assistance of a computer, asebass a child and a family’s
needs and strengths to determine the appropriates@nd assess priority of
need. If the child is not in need of a mental lHeaéirvice, the BCFPI can refer the
family to another service.

The Child and Adolescent Functional AssessmenteSsalsed to measure the
effectiveness of interventions and how a child pesges. The intent was that the
information from this assessment would be availabl@ stand-alone system to
prevent families from having to repeat their steriehe system was expected to
enable the Ministry to track outcomes as a reddeovices provided. That has
not occurred due to the lack of technical suppOrts.



Autism - IBI Waiting List

The Auditor reported that 1,105 children were aaphovince-wide waiting list

for the autism program and 453 were receiving seras of December 2002.
These figures led to a discussion with Ministryffsaé@out the number of children
assessed for intensive behavioural interventioh) ,(EBtherapy provided to
children up to the age of six, and the number disg®! During the course of
these discussions and in the context of clarificatequests made by the
Committee, the accuracy and reliability of the Mtny’s data with respect to
waiting lists was brought into question. Accordinghe Committee has concerns
about the lack of reliable data available at theetof the hearings.

The Ministry was later able to confirm the followin

as of August 28, 2003, 561 children were removenhfthe waiting list
without receiving IBI service when they turned six;

as of September 30, 2003, 695 children graduated fhe program having
received IBI services; and

as of December 2003, 516 children were receividgéBvices?

Committee Recommendations

Without a better grasp of the numbers of childrentivwg for mental health
services, the Ministry is limited in what it can tioimprove access. The
Committee also appreciates that the issue of vgglists is in part a function of
the availability of funding. However, it feels tieeare certain initiatives that could
be undertaken without requiring a great infusiom@iv funding.

The Committee therefore recommends that:

3. The Ministry of Children and Youth Services direct its regional
offices to request waiting list information from the agencies in their
regions and to develop consolidated waiting list®f community-based
and residential children’s mental health services wich should ensure
that children are not on more than one list.

The Committee requests that the Ministry provide tle Committee
Clerk with a written response to this recommendatia within 120 days
of the tabling of this report in the Legislature.

4. The Ministry of Children and Youth Services requre its regional
offices to provide information about their consolicated waiting lists to
the Ministry’s corporate offices on a quarterly bass.

The Committee requests that the Ministry provide tle Committee
Clerk with a written response to this recommendatia within 120 days
of the tabling of this report in the Legislature.
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5. The Ministry of Children and Youth Services invetigate the
feasibility of developing a system whereby waitingsts are ensured to
be accurate and reflective of the actual number athildren waiting for
services.

The Committee requests that the Ministry provide tlre Committee
Clerk with a written response to this recommendatia within 120 days
of the tabling of this report in the Legislature.

4. PERFORMANCE MEASUREMENT

The Ministry did not effectively monitor performamagainst measurable and
meaningful targets for either program/client outesror program outputs. Similar
findings had been identified in the 1993 and 198WdCand Family Intervention
Program audits. Some progress had been made tlandgine Deputy Minister
stated that the new ministry would be focusinggaificant amount of time and
energy on outcomes. An intake assessment tool ped@mance measurement
tool were in the process of being implemented mesagencies. However, it had
yet to be determined whether any of the informati@y provided would be
given to the Ministry and then used to assessaa@®mes. The Ministry also
requested quarterly reports from its agencies tuimabeersus budgeted
expenditures as well as planned versus actual putfmumation. This process
was found to be ineffective.

The Auditor recommended that the Ministry regularbain and assess
information about the level and outcomes of theises provided by agencies
and take the necessary steps to ensure that stengxquarterly reporting process
is effective in providing reliable and useful infioation on expenditures and
service outputé®

Committee Hearings

The Ministry had begun to introduce a ministry-wgleategy to focus on
outcomes and indicators that reflect program effeness but has to balance the
requirements for this type of information with tinerent sensitivity of personal
health information. The children’s mental healthvaeges review will allow for
better definitions of outcomes and assessmentsaval effectiveness. The
Ministry will continue to develop outcome-basedfpenance measures and use
these to guide and direct agencies in the provisfaervices?

Committee Recommendation

The Committee acknowledges the initiatives the Btigihas undertaken to
improve performance measurement. However, the Auddimains concerned
about the information that is not being providedht® Ministry, invaluable
information about individual agencies.

The Committee therefore recommends that:
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6. The Ministry of Children and Youth Services deviop key outcome
measures for the services being provided and the momes achieved,
and that these measures be reported quarterly andike into account
agencies’ manpower limitations and capabilities.

The Committee requests that the Ministry provide tle Committee
Clerk with a written response to this recommendatia within 120 of
days of the tabling of this report in the Legislatue.

5. CONTROL OF TRANSFER PAYMENTS TO AGENCIES

5.1 Agency Funding Requests and Approvals

The Auditor once again expressed concerns aboutgdeidget submissions and
subsequent service agreements. Most agencies gedtio be provided with the
same amount of base funding as provided in theiquewear. Funding for new
initiatives was routinely provided without any neessessment. The audit noted
that many agencies had reduced services in ordgyex@ate within their historical
base funding allocation. Ministry staff acknowleddke importance of ensuring
that agency funding was reasonable and commenswitaténe services received,
but said there were practical difficulties involwedh linking funding to need for
services.

The Auditor recommended that the Ministry ensueg #il agencies include
sufficiently detailed, reliable and relevant infation in their program budget
submissions, assess all requests for funding, asure that amounts approved
are commensurate with the demand for and valuleeo$érvices to be provided.
He called on the Ministry to ensure that fundingpent for the purposes
intended®

Committee Hearings

The Ministry will reconfirm requirements for agenieymding requests and
approvals through the annual transfer payment bduyshgekage. It has already
introduced ongoing improvements including a corgothemphasis on contract
management, yearly training for regional officeffsta the use of the budget
package, accrual accounting training, and finamo@hagement. The
implementation of strategic policy directions wiklp the Ministry to strengthen
its ability to monitor expectations associated vttt funding provided to
agencies®

The Committee also heard that the Ministry needsdp back from its traditional
method of funding which has been based on a mhisbbry and demographic
change. A more equitable approach was one of jectibes. The Ministry had
yet to complete or fully define its examinationfefding. A range of variables
would be considered as would recent experienceimam services funding in
Ontario, as well as experiences in other jurisdicsi
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The new ministry provides the potential to bringding for services provided
through the school and health care systems ingphsre of influence. Equity at
the local level was said to sometimes be createzhvalgencies funded by
different ministries work more collaboratively.

Early Intervention Services

The Auditor reported that one regional office hagfour agencies $1.9 million
to provide early intervention services for childmgith autism. The money was
spent without the contracted-for services beinyidexd. The Ministry did not
have information to explain what services had digtieen provided® When
asked for an explanation, Ministry staff told then@nittee that the money had
been spent to train the staff who were going twigthe services. Those
services could not be provided until a child hadrbassessed and a plan of
service had been develop@d.

The Committee received further clarification follow the hearings. According to
the regional office in question, the four agencexived $1.9 million in 2001/02
to go towards the following start-up costs: staffruitment for IBI; staff training
and orientation for IBI; criminal reference checgspgram development;
program supplies; office set-up and supplies; trare the development of
JumpStart (program and services for families wagifor 1B1).%°

Committee Recommendation

The Committee is very mindful of the relationshgtween the Ministry’s funding
mechanism and the Auditor’'s concerns with respequility of service, waiting
lists and performance measurement.

The Committee therefore recommends that:

7. The Ministry of Children and Youth Services fully investigate and
report back to the Committee on a new funding modethat pays
greater heed to the demand for all services in a ggon and individual
agencies’ capacities to respond to waiting lists drtimes.

The Committee requests that the Ministry provide tle Committee
Clerk with a written response to this recommendatia within 120 days
of the tabling of this report in the Legislature.

5.2 Information Systems

FINANCIAL AND SERVICE INFORMATION SYSTEM
A new management information system that capturasa and quarterly
financial service information was implemented ingliat 1998. The audit found
that it was not being used to analyze consistehfynaling across the province or
if the Ministry was receiving value for money farsices provided by agencies.
In those instances where it was being used fortyipat of analysis, the system
was of limited usefulness.
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AUTISM PROGRAM INFORMATION SYSTEM
An information system that contains financial ahidrtt information for the nine
regional autism programs was developed in 20007B&.information is used to
help develop new policies. The audit noted thptalvides only consolidated
province-wide information and that Ministry staéfig they were uncertain about
the accuracy and completeness of the information.

The Auditor recommended that the Ministry ensueg ifs management
information systems provide sufficiently detaileelevant and accurate
information in order to help determine whether ges¥ provided by transfer
payment agencies are effective and represent f@lueoney spent’

Committee Hearings

Ministry staff expressed their commitment to havimigrmation systems that
determine the service effectiveness and value geavby agencies. Investments
in information technology (IT) were consideredicat if the restructuring of the
children's services system is to be monitored, saeskand evaluated.
Improvements to the management information systenbeing implemented to
allow for the development of data quality assuraooés and methodologies, and
refinement of the transfer payment budget packagms$ure clarity and
consistency.

Steps are being taken to modify databases sorttwaitriation is sufficiently
detailed, relevant and accurate. By September 2864\linistry hopes to have
introduced a number of initiatives:

the development of data quality assurance toolswttiodologies;

the refinement of the transfer payment budget pgeka ensure clarity and
consistency of data elements and definitions;

the communication to regional offices of businesgpces that govern the
management of transfer payment data in the sema&esgement information
system;

the prioritising and execution of system changesd; a

functional improvements and additions to ensursyi§tems will have the
capacity to provide the Ministry and regional oéscwith the information
required to understand the quality of servicesdpprmovided and where there
may be gaps, and to develop improvements to thersees®

The new ministry must come to terms with the nundfesystems it now has. IT
assets need to be mapped as do the kinds of infiomthey generate. Two types
of investments would then be considered: increnhémiarovements around
existing systems or determining which parts ofsixgem are not well supported
by IT and gauging where new investments might giecbest return.

Ministry staff expect to find a lack of compatatyilbetween what agencies are
using to track service and financial informatiomatthe Ministry is using, and
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what is being used in other parts of the childrealsices system. While still
respecting privacy, there is a need for the disegsl that provide children’s
services to share informatih.

Autism Program Information System

Ministry staff were asked what IT investment conédmade to assist with the
autism program information system. IT investmengseannot considered the
highest priority in terms of immediate improvemermismplements or
supplements to services. Of greater importanceediritional work, training
regional providers to understand the data elentaatMinistry wants, and giving
providers the resources to collect and input tleésments?

The Auditor had noted that the Ministry was unableelate data such as lengthy
waiting lists and long waiting times to specificagies. Staff were asked if this
was a function of agencies not taking the timenfut data or if software did not
allow them to input it on a regional basis. The @uttee was told that the
software allows agencies to input data on a regjioasis, but the information is
available at an aggregate provincial level only.

The preceding situation was thought to be in pEsponsible for the Auditor
reporting that Ministry staff were uncertain abthg accuracy and completeness
of information in the system. Also responsible wieaining issues related to

ISCIS (integrated services for children information sys}, an early version of
which supports autism providets.

Committee Recommendations

The anticipated lack of compatibility between tlgstems used by agencies, the
Ministry and other parts of the children’s servisgstem does not bode well for
the new ministry and its hopes to unbundle the nodzervices available to
families.

The Committee therefore recommends that:

8. The Ministry of Children and Youth Services repat to the
Committee within a year of the tabling of this repat on the
implementation of a compatible information systema track service
and financial information for the use of all involved in the delivery of
children’s mental health services.

The growing incidence of autism emphasizes the faeitie collection and
dissemination of clear and accurate informatiothatagency, regional and
corporate levels.

The Committee therefore recommends that:

Uiscis is used by public health units delivering Hhealthy Babies, Healthy Children program.
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9. The Ministry of Children and Youth Services provde its regional
staff with the training necessary to make the Autish Program
Information System (APIS) a more useful and reliaké tool.

The Committee requests that the Ministry provide tle Committee
Clerk with a written response to this recommendatia within 120 days
of the tabling of this report in the Legislature.

10. The Ministry of Children and Youth Services engre that the
APIS is funded to a level that allows agency, regmal and corporate
staff to input and access data in an effective anefficient manner.

The Committee requests that the Ministry provide tle Committee
Clerk with a written response to this recommendatia within 120 days
of the tabling of this report in the Legislature.

6. LIST OF COMMITTEE RECOMMENDATIONS

The Committee requests that the Ministry of Chitddaead Youth Services provide
the Committee Clerk with a written response tofthlewing recommendations
within 120 calendar days of the tabling of thisagpunless otherwise specified
in a recommendation.

1. The Ministry of Children and Youth Services reggo the Committee
on its progress in implementing the recommendatomsained in the
Provincial Auditor’s 2003 audit within six monthstbe tabling of this
report.

2. The Ministry of Children and Youth Services pds/the Committee
with an interim report on its progress in complegtits review of
children’s mental health services and developing pelicy directions, as
well as its identification of core services, and tlevelopment of service
standards and guidelines.

3. The Ministry of Children and Youth Services diris regional offices
to request waiting list information from the agesscin their regions and to
develop consolidated waiting lists for communityséd and residential
children’s mental health services which should emglat children are not
on more than one list.

4. The Ministry of Children and Youth Services requts regional offices
to provide information about their consolidated twng lists to the
Ministry’s corporate offices on a quarterly basis.

5. The Ministry of Children and Youth Services intigate the feasibility
of developing a system whereby waiting lists areueed to be accurate
and reflective of the actual number of childrentimgi for services.



16

6. The Ministry of Children and Youth Services depekey outcome
measures for the services being provided and tteooes achieved, and
that these measures be reported quarterly andrtetkaccount agencies’
manpower limitations and capabilities.

7. The Ministry of Children and Youth Services fulhvestigate and
report back to the Committee on a new funding mdusl pays greater
heed to the demand for all services in a regioniagigidual agencies’
capacities to respond to waiting lists and times.

8. The Ministry of Children and Youth Services rago the Committee
within a year of the tabling of this report on thglementation of a
compatible information system to track service ina@ncial information
for the use of all involved in the delivery of dnén’s mental health
services.

9. The Ministry of Children and Youth Services pdwvits regional staff
with the training necessary to make the Autism Rroginformation
System (APIS) a more useful and reliable tool.

10. The Ministry of Children and Youth Servicesuesthat the APIS is
funded to a level that allows agency, regional emgborate staff to input
and access data in an effective and efficient nranne
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